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Community Impact Grant and Loan Program Areas

Projects Funded under this new program must have goals 
and objectives that align with one of these key Yuba Water 
Agency program areas:

• Flood Risk Reduction 
• Water Supply and Water Management
• Watershed Resilience (Fire risk reduction)
• Water Education and Conservation 
• Bill Shaw Rescue Equipment and Training
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Grant Type Application 
Period

Funding 
Maximum

Must be in the 
Yuba IRWMP Notes

Technical Assistance March 1-April 1; 
Sept 1-Oct 1 $10,000 Not for grant; but 

as a deliverable
Expert Technical Support to develop a project, for 
submittal to the IRWMP

Planning March 1-April 1; 
Sept 1-Oct 1

Based on 
Budget Yes Design, engineering, and/or permitting of an IRWMP 

Project

Application 6 weeks prior to 
funding deadline $20,000 Yes Consulting support for Application process and 

submittal (Capacity Building Grant)

Cost Share 6 weeks prior to 
funding deadline

Based on 
Budget/Need Yes Local cost share to support eligibility/competitiveness 

for IRWMP Project Application

Administration and 
Management

6 weeks prior to 
funding deadline

$25,000/yr of 
Grant Term Yes Consulting team to support the Grant Admin and 

Management (Capacity Building Grant)

Implementation March 1-April 1; 
Sept 1-Oct 1

Based on 
Budget/Need Yes For Project with no external grant sources

Bill Shaw March 1-April 1; 
Sept 1-Oct 1 $10,000/grant No 

Emergency rescue equipment and training for Yuba 
County First Responders (10 grants available per 
year)

Small Community March 1-April 1; 
Sept 1-Oct 1 $50,000 No 

Small, one-off Grants for projects also aligned with the 
Agency’s Mission and Programs (may not warrant the 
IRWMP integration)

Community Impact Grant and Loan Program Summary



Yuba IRWM Project Circuit Ride

• Katie Burdick and Keri Rinne continue to offer project 
development calls or video meetings

• Please feel free to email Keri (keri.rinne@gmail.com) to request 
a call from her or Katie for Project Development

• Please send all project short forms to Keri Rinne

• provide as much detail on project tasks, especially planning 
vs. implementation detail, schedule and budgets

• Funding evaluation memos will be sent back to you to help 
develop a funding strategy

mailto:keri.rinne@gmail.com


Yuba IRWM Adoption Reminder

1. RWMG Member Organizations Adopt the 2018 Yuba IRWM Plan
a) IRWMP was updated in 2018 to be consistent with DWR requirements and 

to be eligible for IRWM Implementation funding
b) To keep up to date, requiring  resolutions to adopt this plan update from 

ALL RWMG members
• Requirement for new DWR grant funding
• Requirement to add projects to the IRWM Plan after 1/1/2021
• Please submit resolutions to Keri Rinne ASAP
• In the Resolution or upon submittal please also re-affirm the  RWMG 

voting member and IRWM representative for your Organization

2. The collated 2018 update and the individual chapters updated this year for 
consistency are available at https://yubairwmp.org/

https://yubairwmp.org/


Yuba IRWM Plan Project Highlights and Updates

1. Camptonville Community Partners Bioenergy Plant Business Center 
(Lindsey Nitta, CCP)

2. Hallwood Floodplain Restoration Project (April Sawyer, cbec)

3. Innovative Funding Solutions Overview (Jeff Odefey, American Rivers and 
Vance Russell)





































































FINANCING TO DELIVER WATER PROJECTS

Creating scalable solutions with DACs

Jeff Odefey & Vance Russell



WHO ARE WE?

Vance Russell / Conservation ConsultantJeff Odefey / American Rivers



TODAY’S PRESENTATION

Context: Water agencies & local governments facing increasing resource 
challenges. Public funding & financing options are insufficient to meet all needs.

Premise: Alternative project finance models create new or complementary 
opportunities to deliver projects or scale-up projects to meet emerging needs.

Uptake: Adopting these models will require additional knowledge and solutions 
to relevant challenges. How can we help?

Introduce Initiative / Invite Further Conversations



OUR VISION

Increased flexibility and equity in future 
investments

Expanded access to diverse funding 
sources

Scaled-up solutions to address local 
and regional challenges

Photo credit: Shutterstock

Private Investments for Public Benefits



Changing
Climate

Increasing storm intensity, 
longer droughts, fire

Water shortages, 
increasing development, 
groundwater pressures

Staff            
Capacity

Technical expertise

Revenue & 
Expenses

Increasing O&M 
expenses, 

need for greater capital 
investment, 

decreasing or stagnant 
revenue

Aging 
Infrastructure

Aging or inadequate water 
infrastructure

Increased
Demand

SRFA CHALLENGES



Downtown 
Revitalization

Multi-benefit 
Green Infrastructure

Recreation & 
transportation

Infrastructure    
Bill

Biden Climate 
infrastructure bill. 40% to 

vulnerable DACs

Regional
Trails

SRFA OPPORTUNITIES

Forest 
Health

Fire risk reduction
Water supply protection

Agricultural    
Links

Groundwater recharge, 
watershed restoration, 
sustainable agriculture



PRIVATE FINANCE ALTERNATIVES

Environmental Impact Bonds

Pay-for Success Financing

Private-Public Partnerships

Revolving Loan Funds

Image: Nadheem Akhter



Pioneering models / leveraging private capital



SUSTAINABLE RECREATION

Economic Development

Yuba County Three Rivers Parkway

Baileys Trail System EIB

Benefits and challenges

Credit: Sam Mills



GREEN INFRASTRUCTURE

Community / neighborhood 
revitalization asset

Environmental Impact Bonds, 
Cities of Atlanta & Buffalo

CBP3, Prince George’s 
County, MD

Marysville / Yuba City / 
Wheatland downtown plan



GROUNDWATER / SGMA 

Recharge & Recovery

Upfront investments in hard 
infrastructure and market development

Accelerated attainment of sustainable 
yield and replenishment goals

Repayment revenue - from fees and/or 
sales

Credit: Sam Mills



DOABLE BUT UNFAMILIAR

Challenges

Creating more revenue sources

Linking payments to beneficiaries

Contracting and funding structures

Credit: Shutterstock



MEASURING SUCCESS

DACs with Resilient Water Systems

Piloted water infrastructure projects in 
the SRFA (and beyond) at scale

Investor funding network

Disadvantaged Communities have 
improved access to capital and finance 
capacityCredit: Shutterstock



Jeff Odefey
jodefey@americanrivers.org

Vance Russell
vance.russell@outlook.com

Yuba River Field Station/Yuba Water Agency



• Next Meeting-May 19, 2021 9:00-11:00 Please Save the Date (unless 
something arises that we need to meet on)

• Contact
o Joanna Lessard (jlessard@yubawater.org) or Katie Burdick 

(katie@burdico.net)  with any general questions or concerns 

o Keri Rinne (keri.rinne@gmail.com) with any questions about the 
project development process, Circuit Ride meetings, or to submit new 
or updated IRWM projects short forms.

o Questions on your funding memo analysis can be directed to Susan 
Robinson (srobinsongs@frontier.com) 

Thank you for attending!

mailto:katie@burdico.net
mailto:keri.rinne@gmail.com
mailto:srobinsongs@frontier.com
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